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 Program evaluation is defined as “the 
systematic collection of information about 
the activities, characteristics, and outcomes 
of programs, for use by people to reduce 
uncertainties, improve effectiveness, and 
make decisions” (Patton, 2008, p39) 
 
 
Participatory monitoring and evaluation refers to 
getting all project stakeholders, particularly the 
target group, involved in a project evaluation (and 
also the design of the evaluation).  
 Systematic investigation... 
 
 Actively involving stakeholders in a co- 
learning process... 
 
 for the purpose of action … 
 Participatory evaluation uses the methods 
and design strategies of traditional research, 
but it is more inclusive, utility-focused 
approach of evaluation, designed to develop 
or contribute to generalizable knowledge  
(MacDonald et al, 2001) 
 
Differences Between Participatory and Conventional Evaluation 
  Participatory Conventional 
Who drives the evaluation? Community residents, project staff and other 
stakeholders 
Funders and program managers 
Who determines indicators of 
program progress? 
Members of community groups, project staff and 
other stakeholders; evaluator 
Professional evaluators and outside experts 
Who is responsible for data 
collection, analysis and 
preparing final reports? 
Shared responsibility of evaluator and participating 
stakeholders 
Professional evaluators and outside experts 
What is the role of the local 
evaluator? 
Coach, facilitator, negotiator, ‘critical friend’ Expert, leader 
When is this type of evaluation 
most useful? 
When: 
 there are questions about program 
implementation difficulties 
 there are questions about program effects on 
beneficiaries 
 information is wanted on a stakeholder’s 
knowledge of a program or views of progress 
When: 
 there is a need for independent judgment  
 specialized information is needed that only 
experts can provide 
 program indicators are standardized, rather 
than particular to a program 
What are the costs?  Time, energy and commitment from local 
residents, project staff and other stakeholders 
 Coordination of many players 
 Training, skills development and support for 
key players 
 Potential for conflict 
 Consultant and expert fees 
 Loss of critical information that only 
stakeholders can provide 
What are the benefits?  Local knowledge 
 Verification of information from key players 
(validity) 
 Builds knowledge, skills and relationships 
among community residents and other 
stakeholders 
 Independent judgment 
 Standardized indicators allow comparison 
with other research findings 
Zukoski, A. and M. Luluquisen (2002). "Participatory 
Evaluation: What is it? Why do it? What are the challenges?" 
Policy & Practice(5). 
http://depts.washington.edu/ccph/pdf_files/Evaluation.pdf 

 Cost and time involved in building capacity to 
implement participatory evaluation and collecting 
and analyzing data 
 
 The process can be unpredictable and result in 
unexpected consequences and this may require 
facilitation skills and risk management processes. 
 Sometimes it may be viewed as less objective 
because of stakeholder involvement,  
 
 Difficulties in addressing highly technical 
aspects, 
 
 Domination and misuse by some 
stakeholders to further their own interests 
(Fetterman et al, 1996) 
 
 Empowerment evaluation is an approach to 
help ensure program success  
 
 The major goal of empowerment evaluation 
is to transfer evaluation activities from an 
external evaluator to the stakeholders 
  
(Fetterman, 2008) 
 
 
1. Assessment:  
 including its strengths and weaknesses 
2.   Establishing goals:  
 with an explicit emphasis on program improvement 
3.   Developing strategies:  
help participants determine their own strengths that 
they can use to accomplish program goals and 
activities 
4. Data gathering and monitoring:  
helping stakeholders decide on and gather the 
evidence needed to document progress toward 
achieving their goals  
(Fetterman, 1994) 
 
 Measuring whether predetermined targets 
have been achieved.  
 ‘SMART’ Objectives 
 Specific 
 Measurable  
 Attainable 
 Relevant  
 Timely 
 
 Important to assess emerging and 
unintended consequences of a project 
(Scriven, 1991, p. 178) 
 
 It focuses on the change process within the 
target group 
 
 It parallels a social learning approach to 
evaluation 
 Social learning can be used to explore and 
analyze  changes and community adaptation 
project for complex problems. 
 
 
 Formative 
 to develop a better understanding of the  
 
 improve future project designs and implementation. 
 
 To guide program improvement, QI, timely 
adjustments. 
 
 Summative 
 provides a means to examine if  the 
goals/objectives/outcomes are achieved. 
 
 to quantify the changes in resource use and track 
the impact. 
 
Source: Project evaluation cycle adapted from TORQAID Project Management Cycle 
 Provide information that can be counted  
 “How many?”, “Who was involved?”, “What were the 
outcomes?”, and “How much did it cost?”  
 
 Collected by surveys or questionnaires, 
observations, or review of existing documents 
and databases or by gathering clinical data 
 
 Analysis involves statistical analysis, from basic 
descriptive statistics to complex analyses 
 
 
 Appropriate when an in depth understanding is 
needed  
 
 Collected through direct or participant observation, 
interviews, focus groups, and case studies and from 
written documents 
 
 Analysis will likely include the identification of 
themes, coding, clustering similar data, and reducing 
data to meaningful and important points, such as in 
grounded theory-building or other approaches to 
qualitative analysis  
(Patton, 2002) 
 
 The evaluation of community engagement 
may need both qualitative and quantitative 
methods  
 
 The choice of methods should fit the need for 
the evaluation, its timeline, and available 
resources 
 (Holland et al, 2005; Steckler et al, 1992) 
 
Utilization Utilization 
Source: Willetts & Crawford (2007) 


 It is critical to have all stakeholders at the 
table from the conceptualization of the 
evaluation through implementation, analysis,  
and dissemination of the evaluation’s results 
 Adequate organizational structures, 
resources and time  
 Recognize different work styles and 
institutional cultures  
 
 It is important that all persons involved 
understand that the evaluation may identify 
problems and limitations that make them 
uncomfortable, 
  addressing those issues can contribute to the 
program’s improvement  
 An appropriate evaluation design and 
methodology should be used 
 
Thank you!! 
 
Questions? 
 
